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AHHOTaAUuUA

B naHHOM OOKYyMeHTe ocBeLllaloTCs BOMPOCHI, CBSA3AaHHbIE C MOAENbIO XXNU3HEHHOIQ
UuKna, KoTopasi Uchonb3yeTcsa npu paspaboTke M CONpoBOXAEHUW MPOAYKTa,
dopMmnpoBaHMEM MNOCTAHOBKM 3adadn, HeobxoauMmonm Ans Hadana paspadoTky
nporpammHoro obecnedeHna WMHBPJIC, aenswoweroca SCADA-cuctemon ansi
ynpaBneHns 3NeKTPUYECKMMU MOACTaHUMAMMK, a TakKe BOMPOCHI yrnpaBfieHna |
KOHTPONSA 3TanoB XU3HEHHOro LMKna.
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1. TEPMUHbI U ONPEAEJNIEHUA

B HacTtoswwem OOKYMEHTE TMNpPUMEeHATCA cnegywuwme TepMrnHbl C COOTBET-
cTByrOlinMUA onpeagerieHnAMn:

KOnnervanbHbIi opraH KOMMnaHuu - rpynna, cocTosiliasi u3 pykoBoauTe-
nen KoMNaHuM N BeAyLMX 3KCNepToB MO TEXHOMNOIMSIM B KOMMNaHWUN, OT-
Bevalollasi 3a UHMUMALUMIO MPOEKTOB, MPUHATUSA peLleHui no Bbloopy
HanpaBneHnss pasBUTMSA U CTpaTerMm KOMNaHum;

MeHe>Kep npoaykTta - COTPpyAHUK KOMMaHUMN, oTBevalLwnn 3a pa3suntne
npoaykTa, obecneumBaeT o6paTHyro CBA3b MexXay pa3pa60TqM|<aMV| "
KOHEe4YHbIMU MnoJib3oBaTenAaMn NpoayKToB.

MeHeIKep NpoekTa - COTPYAHWK KOMMNaHWM, KOTOPLIN OTBeYyaeT 3a pas-
paboTKy NporpaMmmHoro obecnevyeHus;

nogpasgeneHve Bbifycka NPOAYKUMW - nogpasferneHne KoMnaHuu, 3a-
HUMaroLLeecs peanmsaumen NpoayKTOB;

nogpasgeneHne npogax - nogpasgeneHne KomnaHuu, 3aHumarolleecs
peanusaunen NpoayKToB;

noapasaeneHve pasBuTusa - noapasaeneHme KoMnaHum, 3aHnmaroLleecs
pa3paboTKOWN KOHLIENLUUN NPOrpaMMHOro obecneyeHus:;

noapasneneHve pa3paboTku - noapasgeneHne KomnaHum, 3aHnMatroLle-
ecsl pa3paboTkon NporpamMmHOro obecneveHus;

nogpasgeneHne conpoBoxXxgeHna - nogpasgersieHnme KomnaHumn, 3aHmma-
roweecqd TEXHNYECKMM COonpoBoOXaeHNEM MPOAYKTAa,

cepBuC-NaK - Bepcus NpoaykTa, CoAaepallasi UCNpaBneHns onbok u
He3HauyuTenbHble 4oPaboTKN DyHKLUMOHANA;

XOTMKC - BEpPCUS NpoayKTa, codepkallad TONbKO UcnpasfieHnsa ya3Bu-
MOCTEN N OPYIrUX KPUTUYECKUX 0eEKTOB.
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2. BBEOEHUE

C To4kM 3peHunsa ynpasneHus paspaboTtkon npogykros B OO0 «MHBEP3C»
CyLlecTBYeT ABa OCHOBHbIX Tuna paboT: pa3paboTka HOBOro nNpoaykra u gopa-
BOTKa yXXe CyLWecCTBYOLWEro B komnaHmm npoaykra. Npu noctynneHun 3anpoca
OT 3aKasyuMka WNn BbISIBNIEHUM BHYTPEHHUX MNOTPeOHOCTEN peluaeTcsi BOMpPOC:
peann3oBbiBaTb Tpebyembin (PyHKUMOHAN B yXKE CYLLECTBYHOLLEM NPOAYKTE MNK
paspabaTbiBaTb HOBbIMN.

HopaboTka npoaykTa MOXeET BKNtoYaTb B cebs Kak co3faHne HOBbIX BEPCUN
NpoayKTa, Tak 1 BbINyCK CEPBUC-NMAKOB (BEPCUKN, CoAepXKaLLMX ncrnpaBneHnd
owKnBOK 1 He3HaunTemNbHble OPabOTKM (PyHKUMOHANa) n XoTPUKCoB (Bepcun,
cofepXxawmx TOSIbKO UcnpaBreHnd ya3BUMOCTEN N OPYINX KPUTUYECKNX aedek-
TOB).

XKM3HEHHbIN UK B 0OLLEM CrnyYae COCTOUT U3 CreayoLmnx 3Tanos:

e BuisiBneHne notpebHOCTN B HOBOM NpoAyKTe/BepCcUMn NPOaYKTa.

e VHMumauma npoekrta, aBTopusaumsi kKonnermanbHbIM OPraHoM KOMMaHWMW.
e [locTaHoBKa 3agayn Ha pa3paboTKy NpoaykTa.

e PaspaboTtka npoaykra.

o CepTudukaums.

e [locTaBka.

o ConpoBoxaeHue (nogaepxka).

e CHATMe NpoayKuun ¢ NPOn3BOACTBA U NPeKpaLleHne NpUMeHeHNs.

JTanbl XU3HEHHOro UuKNa rnpoaykTa n OCHOBHble apTedaKTbl KaXgoro tmna
C YKasaHueM OTBETCTBEHHbIX 3a HUX UL, KOMMaHUM CXeMaTUYHO npuBeaeHbl Ha
pUcyHke 2.1.
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\ 4

ITakeT 3apau (MeHeLKep NPOeKTa U

MEHeKep NPOoayKTa)

A 4

[1O, noxymeHTaus (MeHeKep NPOEKTA)

A 4
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3. BbIABJIEHUE MOTPEBHOCTWU B HOBOM MNMPOAYKTE/BEPCUU NMPOLOYKTA

OTBETCTBEHHOCTb 3a BbIsIBIIeHNe NoTpebHOCTe B HOBOM NPOAYKTE U aHa-
nm3 6usHec notpebHocTen B obLLEM Crnyvae NexuT Ha noapasgeneHun passu-
1S, NMoTpebHOCTL B HOBOM MPOAYKTE MOXET BbISBUTLCSA B XO4€ MOCTYMNNEHUs
3anpoCcoB OT KOHEYHbIX Nosib3oBaTenen (BHELLHMX 3aKa34MKoOB) U COTPYOHUKOB
KOMMaHuKn. 3anpockl OT KOHEYHbIX NoSib3oBaTenen MoryT NocTynaTb B KOMMNaHMUIO
Yyepes nogpasgeneHvne npogax, nogpasaeneHne ConpoBOXAEHNS.

B cnyyae BbisiBNeHMs1 Takol NOTPeOHOCTM MeHemkep NMpoAyKTa co3gaeT
3anpoc, B KOTOPOM 000OCHOBaHbI Lienn 1 noTpebHOCTM B JaHHOM NpoAyKTe C y4e-
TOM BbISIBMIEHHbLIX TpeboBaHun, 6U3HecnoTpebHOCTEN, KOHTPAKTOB M BHELLUHUX
obs13aTenbCTB Nepen nonb3oBaTensaMmun, napTHepaMmmn 1 npoyee. [daHHbIN 3anpoc
HanpaBnsieTCsA B KOMNernanbHbI opraH KOMAaHuM AN NPUHATUS pelleHus ob
MHUUMaLUMK NpoeKTalHmumnaumsa npoekTa

B cny4dae nonoXxunTtesibHOro peLleHna, NpuHATOro KomnnernasnbHbIM OpraHom
KOMNaHUn, NPOEeKT aBTOPUIYETCA.

PykoBoauTens noapasfaeneHus paspaboTku HasHavaeT MeHemxkepa npo-
eKTa 1 nepegaeT emy 3anpoc Ha cosdaHue npoaykta. MeHemkep npoekta Ha
OCHOBaHUM UHOpMaLUK, coaepiKallleica B 3anpoce, co3faeT ycTaB NpoekTa U
COrnacoBbIBaeT €ro C MeHeaKepPOM MpoayKTa (KOTOPbIN BbICTyNaeT B ponuv 3a-
Ka34ymka NpoekTa) u ApYrMMn 3anHTEPECOBaHHbLIMU NMLAMN KOMMNaHUN.

MocTaHoBKa 3aAauv Ha pa3paboTky npoaykTa

[Mocne nHnumaumm MeHemxep NpoekTa u MeHeaxep npoaykra opMupyroT
NakeT 3ajad, OTCOPTUPOBAHHLIN B nopsgke ybbiBaHWA npuopuTeTa, co3gatoT
NNM MOANMUUMPYIOT OOPOXHYHO KapTy, HA KOTOPOW OTOBpaXKatTCA OCHOBHblE
BEXM M MOCIegoBaTeNbHOCTL PESIM30B C OnpedesieHHbIM cofep)kaHnemMm U cpo-
Kamu. [pn doopMMpoBaHUM LOPOXKHOW KapTbl TaKkkKe MOryT NpuBIieKaTbCA UHbIE
cneumanucTbl KoMnaHuu. [lanee MeHemkep nNpoaykra n MeHepkep npoekTa ae-
Tanu3npyT TeXHn4eckne TpedoBaHus K (PyHKUMOHanNy, onucbiBaloT OYHKLNN U
pasfiMyHble nokasaTenu 1 co3garT JOKYMEHT, KOTOPbIM COOEPXUT BCIO HEODXO-
ANMYI0 MHGOPMaLMIO NS NpoBeAeHnsa pa3paboTkm npoaykTa.

3aTemM MeHemxep MpoekTa Mo COorfacoBaHWIO C pPyKoBOAUTENEM MoApas-
aeneHust paspaboTkn onpeaensiioT pecypchbl Ans peanu3almn KOHKPETHOro npo-
eKTa

PaspaboTka

OTBETCTBEHHOCTb 3a pa3paboTKy NpoAayKTa NexuT Ha noapasgerneHvun pas-
paboTku.
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B npouecce paspaboTku npoaykTa y4acTBYOT CreayoLlne OCHOBHbIE POnu:

e MeHemKep NPoeKTa, KOTOPbIN OTBEYaeT 3a AOCTUXKEHME Lienel NpoekTa B
LiernioM, CPOKM U Ka4yecTBO MpPOeKTa, MnaHUpyeT pPecypcbl NpoekTa, KOH-
TPONMpPYeT U ynpaBnsieT BCEM MPOLIECCOM MPOEKTa, CorfacyeT pacluu-
PEHWE UNKN CY)XEHUWE TPaHML, CPOKOB, PECYPCOEMKOCTM MPOEKTa C PYyKo-
BOAMTENEM KOmnervanbHOro opraHa KoMnaHum u MeHemkepaMmm npoayk-
TOB;

e MEeHeKep NpoayKTa, KOTOPbIN OCYLLECTBMASAET KypupoBaHMEe npoLecca
pa3paboTku;

e CUCTEMHbIA aHanUTUK, KOTOPbIA 3aHMMaeTCs aHanuM3om, paspaboTkon u
ynpaBneHnem TpeboBaHus MK K pa3pabaTtbiBaeMoMy NPOaYKTY;

e pa3paboTuuK, KOTOpbIA pa3pabaTbiBaeT nporpaMmmHoe obecrneyeHne co-
rnacHo TpeboBaHnaM, oTnaxmeaeT paboTy nporpaMmMHoro obecnevyeHus,
ncnpasnseTt nedekThbl;

e TECTUPOBLUUK, KOTOprI\/‘I npon3BoanT TeCTUpoBaHNE NPOAOYKTa,

e TEXHMUYECKUN nucaTterb, KOTOprﬁ pa3pa6aTb|BaeT KOMMJ1EeKTbl KOHCTPYK-
TOpCKOVI 7 3KCHﬂyaTaLlMOHHOVI AJOKyMeHTauunn.

Takke MOryT cyllecTBoBaTb APYrMe [OOMOfHUTENbHbIE ponn, Heobxoau-
MOCTb B KOTOPbIX ONpeaensieTcs Ha 3Tane corfacoBaHus ycTaBa NpoekTa U Mo
X0y NpoekTa.

B nogpasaeneHunn paspaboTtku pabota Hag npoekTaMmun BeaeTcs utepaTms-
HO, C KOHTPOJIbHbIMW TOYKaMM B KOHLE KaXgon mtepaumm u C nopBeneHUEM
NPOMEXYTOYHbIX UTOroB. Mo ntoram utepaumm MoxeT ObiTb CKOPpPEKTMPOBaHA
OOPOXHAas KapTa, CPOKM U coAepXaHue crnegylowmux penusos, obaBreHbl HO-
Bble TpebOBaHUA K (byHKUMOHanNy, nepeoueHeHbl NnpuoputeTbl. B AaHHbIX pabo-
Tax MPMHMMAIOT y4acTMe MeEHepKep NpoaykTa U MeHemKep MpoekTa, a Takke
MOTYT NpUBNeKaTbCA APYyrme 3anHTepecoBaHHbIE NULA KOMMNaHUM,

B npouecce paspaboTku nporpammMHoro obecneyeHnss BedeTCs KOHTPOIb
KayecTBa NPOrpaMMHOro Koga nyTeM NpoBeOeHUs1 MPOBEpPKN koda Ha npeamet
OLWKNBOK, NCNoNb30oBaHNA CPeaCTB HEMPEPbLIBHOM MHTErpauumn, cpeacts TECTUPO-
BaHunA koda. PaspabaTbiBaemMasi B NpoekTe AOKYMEeHTauus Takke noaBepraeTtcs
KOHTPOJIKO KayecTBa TEXHUYECKUMUM IKCNepTamu, MeHeIKepoM MpoeKTa, KOMaH-
OO NpoeKkTa, MeHeQXKepoM NpoAayKTa U APYrMMn 3anHTEPEeCOBaHHbLIMI NMLIAMM.

Bce HapaboTku npoekTa (NporpaMMHbIA Kofd, AOKYMEHTauust U npod.) xpa-
HATCSA B CrieumanbHO BblAENeHHOM Mof NPOeKT MecTe BePCUOHHOMO XpaHunuLa
MH(OPMALIMOHHOW CUCTEMbl. BepcuoHHOe XpaHunuie no3sonseT obecneynTb
LIeNIOCTHOCTb, aKTyarlbHOCTb W MOMHOTY XpaHMMbIX MaTepuarios, a Takke ornpe-
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OensTb aBTOPOB U KOHTEKCT U3MEHEHUI.

Ha aTane okoH4YaHusa pas3paboTku (UM nNpu AOCTMXKEHUU onpeneneHHbIX
Bex B paboTe Hag MPOEKTOM) OCYLLECTBASIETCA TECTMPOBaHME MPOrpamMMHOro
obecneveHnsa cpeacTesamm ynpasneHna TecTupoBaHua. B xoge TectnpoBaHus ¢
MOMOLLIbIO TECT-MNMAaHOB NPOBEPSETCA NPaBUIIbHOCTb BbINOSTHEHUS peann3oBaH-
HOro doyHKumoHana. B cniyyae BbisBneHus owmnbok, aedekros MO gopabaTtbia-
eTCs N NPOXOAUT NOBTOPHOE TecTMpoBaHue. [aHHbI NpoLecc NOBTOPSETCs, No-
ka He OyayT yCTpaHeHbl BCe CyLeCTBEeHHble AedekTbl B NporpaMmMHOM obecne-
YeHuu. MNepen BbINYCKOM peniusa NpoucxoauT UToroBoe TecTupoBaHune, obecne-
YmBatoLlee NPOBEPKY HOBOro (hyHKLMOHANa n oTCyTCTBUS perpecca no gpuyam,
pa3paboTaHHbIM B NpeablayLnX penuaax (ecrnv TakoBble UMEKTCS).

Mo pesynbTatam paboTbl B NPOeKTe Ha cepBepe cOOPOK co3aaeTcs penns-
Has (uTorosast) Bepcus NporpaMMHoOro obecneveHus.

B npouecce pa3paboTkm ucnonb3yeTcsa cuctema aBTopusauumn paboT, ¢ no-
MOLLIbHO KOTOPOM Y4aCTHUKaM NpoeKkTa CTaBATCS 3a4auu, BbINOSHAETCS KOHTPOIb
Hag XOAOM BbIMOSIHEHUS 3a[ad, aHanM3MpylTCa Tpyado3aTparbl, NoTpavyeHHbIe
Ha pa3paboTKy NpoayKTa.

PesynbTtatom aTana pa3paboTkmn ABNAOTCS:
nporpammMmHoe obecneveHune, npollenliee KOHTPOb Ka4ecTBa B KOMMNaHUW;
KOMMIIEKT KOHCTPYKTOPCKOM OOKYMEHTaLMWK;

KOMMNMEKT 3KCMMyaTauuoHHON AOKyMeHTauum (popMynsip, npasBuna nosib30oBa-
HWUA, PYKOBOACTBa MO 3KCnnyatauuMn u Opyrue crnpaBOYHble PYKOBOACTBA MO
NPOAYKTY AN NOCTaBKWN MOSNb30BaTENAM);

KOMMNSIEKT AOKYMEHTauumn ans ceptudukauumn (npn HeobxogmmocTn).

Mo oKOH4YaHWWM pa3paboTKM MPOMCXOAUT Mpouedypa BbiMycka MpPoOAYKTa,
T.e. opuumanbHas nepegada no akTy Bepcum npoaykTa M3 noapasgeneHus pas-
paboTkn B nogpasaeneHne peanusaumn. AKT nepedadu NOANUCbIBAETCA MeHe-
[XXepoM MpoekTa, pykoBoauTenemMm noapasaeneHusi paspaboTku U MeHeaKepoM
npoaykTa.

Moapo6HO npoLecc Bbinycka NpoaykTa OnNucaH BO BHYTPEHHEM JOKYMEHTE
KOMMNaHuW.

MeHemkep npoekTa onoBeLlaeT 3auHTEPECOBaHHbIX ML, O BbIMyCcKe Mpo-
aykta. MeHemxkep npoaykTa onoBelwaeT O MOSIBNIEHUM HOBOrO KOMMMEKTa Mo-
CTaBKM NpoaykTa nogpasgenieHne ConpoBOXAEHUS M noapasgerieHne Bbinycka

NPOAYKLMN.
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CepTtudukaums

Pa3pabaTbiBaeMble B KOMMaHUN NPOAYKTbl NPU HEOOXOAMMOCTU nognexar
cepTudmkaumm ansa noaTBEPXKAeHNS COOTBETCTBMSA TpeboBaHMaM 6e3onacHOCTH

MHJOOpMaLn.

[Mpu cepTudmkaummn npoayKkTa MeEHeKEP NpoeKkTa COBMECTHO C MeHeaXepoMm
no cepTuduKaumMm opraHn3oBbIBAET BbIMYCK KOMMMEKTa AOKYMEHTauuMn Ons rpo-

XOoXOeHn4d CepTVI(*)MKaLI,VII/I.
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4. MOCTABKA

UJIN 3aKa34unKy.

MogrotoBka NpoAYyKTa K NoCTaBKe U rnocrneayruwada ero otrpy3ka 3aka3yuky
ocyllecTBAeTCAd nogpa3gernieHnem Bbllycka npoaykunu.

[MepBOHaYanbHO 3asBKM Ha NOArOTOBKY NPOAYKTOB K OTrpy3ke rnocTynawT B
nogpasgenieHne conpoBOXAEHUS AN CaHKLMOHMPOBaHUSA paboT, NMLUEH-
31poBaHus, PopMUPOBaAHNA CEPUNHBIX HOMEPOB U T.M. [locne BbINOMHEHUS
aTux paboT, 3adBkM nepeparoTcs B NoapasgenieHne Bbinycka NpoayKumu,
roe NpoayKTbl MPOXOAAT NpoLecc NoAroToBKM K oTrpyske. NogpobHoe onu-
caHune 3TOro npouecca NpuBeaeHO B PyKOBOAALEM OOKYMEHTE NO OTrpys3-

Ke.

[anee rotoBbIN K NOCTaBKE MPOAYKT nepenaeTcs Ha cKrag rotoBou npo-
AYKUMN MEeHeXepy Mo JIOTMCTUKe nogpasaeneHus Bbinycka npogykuun. MeHe-
axep no forncTuke B 3aBUCUMOCTUM OT BblIBpaHHOro cnocoba AocTaBku (CaMOBbI-
BO3 UNKN C NOMOLLLIO KypbepcKon cnyx0Obl) nepefaeT rotoBbIn NPOAYKT CO BCEMU
HeoOXoANMbIMM  COMPOBOAUTESNBbHLIMU JOKYMEHTAMW NapTHEPY- MWHTEerpatopy
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5. CONPOBOXOEHUE (NOAAEPXKA)

ConpoBoxaeHne NpoaykToB KOMMaHUN OCYLLECTBRAETCA NoapasaeneHmem
COMPOBOXOEHWS.

Ob6palleHns BHELIHUX KIMEHTOB M Nonb3oBaTenen perncTpmpyroTcsa B UH-
dopmaunoHHon cucteme. Bce noctynmBlune 3anpocbkl obpabaTbiBalOTCs CO-
TPygHUKaMn nogpasgeneHnsa conpoBOXAeHUs, KoTopble Nnbo peluatoT npobne-
My/3anpoc camMoCToATeNbHO, NMbo, B criydae HeO6XoANMMOCTH, C NPUBIIEYEHNEM
paspaboTtymkoB. [Mpn nepegaye npobnembl B nogpasgeneHune paspaboTtkm obs-
3aTesibHO yKa3blBaeTCs CBA3b Npobnembl ¢ obpalleHnemM HeENOCPeCTBEHHO 3a-
Ka34dmka (nosib3oBaTtesis) nporpaMmmebl.

Taknm obpasom, kaxxgasa npobrema, NOCTynMBLUAS OT BHELUHUX KITMEHTOB,
aHanu3npyeTcs B KOMMaHUMM U, B Cllydae HeobXoauMMOCTW, cO3faHbl COOTBET-
cTBytowme paboyme anemeHtol B IC KomnaHum, B KOTOpbIX OydeTr BeCcTUCh
HenocpeacTBeHHas paboTa no peanu3aumy NpeasioxXeHHbIX JopaboTok, ycTpa-
HeHuo aedekToB 1 T.4. B pesynbtate Ha aTane conpoBOXAeHUS MOXET ObITb:

BoisiBrieHa noTpebHOCTb B HOBOM (PyHKUMOHaNe W, Kak criegcreune, aBTo-
pU30BaH HOBbIN MNPOEKT No pa3paboTke HOBOro (pyHKUMOHaNa B CyLLECTBYIOLLEM
NI HOBOM MPOAYKTE, TOr4a XXM3HEHHbIN LUK HOBOW BEPCUKN NPOAYKTa HaunHa-
eTca catana 1.

BbigsBneHa noTpebHOCTb B BbiNycke OOHOBNEHUS1 TeKyLen Bepcun C uc-
NpaBNEeHHbIMN KPUTUYECKMMWN OLLIMbKkamn. B 3aTOM cnyyae XU3HEHHbIN LUK 06-
HOBJIEHHOW BEPCUM HAYMHAETCHA C TPETbEro atana, HeobxoanuMble UcnpaBriEHUS
BCTpamMBalTCA B TEKyLLMN nepedeHb 3agadv. Ecnn npoaykt Obin ceptnduumpo-
BaH, TO B cepTudmumnpyolwmin opraH Nnogaércs Bepcusa nporpamMmMHoro obecne-
YeHUs1 C UcnpasfeHHbIMU owmnbkamn, nsseLlleHne 06 M3MeHEHNN C NPUNOXKEHN-
€M 3aKMiYeHns ncnblTaTensHon nadopaTtopun.

MoapobHo npouecc 06paboTkM 3anpOCOB ONUCAH B PYKOBOASALLEM OOKY-
MeHTe KoMnaHuu «lpaBuna paboTbl TEXHUYECKOW MNOAOEPXKKMY.
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6. CHATUE NPOAYKUUN C NPOU3BOACTBA U NPEKPALLEHUE
NMPUMEHEHUA

[MpennoxeHne O CHATUM MpoAyKTa C NPOM3BOACTBA U MNpeKkpalleHun ero
NPUMEHEHNA TOTOBUTCA MEHEeKEpPOM MpoayKTa MO COrfacoBaHuU C OpyruMu
3aMHTepeCcoBaHHbIMM NUUamu. [JaHHOe npeanoxeHne MoXeT ObiTb BbI3BaHO:

® KOHBLIHKTYPOW PbIHKA;

e HeobOX0AMMOCTbIO CHOKYCUPOBATb YCUINUSA Ha Pa3BUTMM OPYroro npoayk-
Ta/HanpaBneHns AesaTeNbHOCTM KOMNaHUN.

MeHegkep npogykTta obpallaeTcs ¢ npeanioXeHMemM O CHATUM MpoaykTa C
NPON3BOACTBA U NpeKpaLleHUM ero NPMMEHEeHNs K KonnermanbHOMY opraHy KOM-
naHun. Mpu NPUHATUN NONOXMUTENBHOIO PELLEHNS O NPeKpaLleHMN NoaaepPXKKN U
pas3BuUTMSA NpoaykTa NyGrnukyeTcs MHPOPMALMOHHOE NMUCbMO Afs BCEX 3auHTe-
PEeCoBaHHbIX NuL, (B TOM YMCne NapTHEPOB U 3aKa3vyMKoB), B KOTOPOM coobLuaeT-
CSs1 O CpOKax:

e MpeKpaLLleHNs Bbinycka HOBbIX BEPCUIL;

e MpekpaLleHNs NpPoaax TeKyLlen Bepcumn NpoayKTa;
e MpeKpaLLleHNs TEXHNYECKOW NoaaepKku (ConpoBOXaAeHNS).

B pe3yrnbTate nogaepxka npoaykrta rnpekpawaeTcd, HOBble BEpCUN, CepBUC-
naku, XOT(*)MKCI:I HE BbIMYCKaTCA.

MHCprMeHTbI obecneyvyeHnst >KN3HEHHOIo LUmMKna npoaykKrta

[na nogaepXaHUsa XU3HEHHOrO LMKIa NpoAyKTOB B KOMMAHUN UCMNOSMb3yeT-
cqa nHpopmaumoHHaa cuctema (MC) komnaHum, KoTopast NO3BONAET OCYLLEeCTB-
NATb KOSMEKTUBHYK paboTy Hag co3faHMeM HOBbIX U A0paboTKOM CyLLeCTBYIO-
LWMX nporpaMmMHbIX npoayktoB. VC nossonseTr ynpaBnATb BCEM XU3HEHHbLIM
Luknom paspaboTku npoaykTa. BkrnovaeT B cebs crieayolme 0OCHOBHbIE KOMIMO-
HEHTbI:

e BEPCUOHHOE XpaHunuLle (ANs XpaHeHUss NporpamMMHOro Koga u Bcewn fo-
KyMeHTauuu, Heobxoammon B xoge paspaboTtku, cepTudmkaumm n nog-
OEPXKKU NPOAYKTA);

e cepBep cbopok (ans cbopkm AMcTpmMbyTMBa NPOAYKTa U3 UCXOAHbLIX TeK-
CTOB NporpamMmmsbl);

e CpeacTBO ynpasrieHus paspaboTkon nporpammMmHoro obecnedeHust (Ans
ynpaBneHus gedekramu, 3anpocamm Ha gopaboTky, nepepaboTky pyHK-
LUnoHana mnm pa3paboTky HOBOro NpoaykTa);
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CA CTpOro onpegerneHHbiMn pondaMmm B 3aBUCUMOCTUN OT NX NOSTHOMOYUMN.

e CucTeMy aBTOpu3aumm paboT (Ons ynpaBneHus pecypcamu, NOCTaHOBKU
3ajad, OTCrexuBaHus BbINONTHEHNSA paboT);

e CpeACTBO ynpaBreHusi TECTUPOBaHNEM (4Nsl NPOBeAeHUS TECTUPOBAHUS

nporpamMmHoro obecneveHus).

Bce onepauun, BbinonHAemble B cpeae pa3paboTky npoaykTa, BbIMOSTHAKT-

NC Takke ucnonbdyetcsa Anga ynpaBfieHNa KIMEeHTCKOW Ba3on, B3anmMoaen-
CTBUSI C KMOYEBbLIMU 3aKaszunkamm U napTHepamu, NPOrHO3nMpPOBaHUA, OLEHKN U
nNnaHMpoBaHMa NpoLax u apyrnx GusHec-akTMBHOCTEN.

MogpobHbIn yHKuMoHan NC npmBedéH B pyKOBOOALWMX LOKYMEHTAX KOM-
naHum
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